R

O Uhs WN

0 00N

10

12
13
14
15
16
17
18
19
20
24
22
23
24
25

26
au
28
29

30
31
a2
£ |
34
25

36
37
38
fos

41

PRAXIS FIDES MUTUAL BENEFIT ASSOCIATION, INC.
#35 Paseo del Congreso, Catmon, City of Malolos, Bulacan
Tel No. (044) 791-3558; (044) 662-4288

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

/&AW

January 28, 2022

In attendance:

Fr. Nap A. Baltazar - Chairman of the Board

Fr. Angelito S. Santiago - Vice-Chairman of the Board

Dr. Pelagia S. Bautista -Trustee/ Secretary

Fr. Romualdo C. Go - Trustee/Treasurer

Ms. Eufrocina A. Cabuhat - Trustee/Auditor

Atty. Eusebio P. Dulatas Jr. (Via Zoom) - Independent Trustee

Engr. Dexter I. Raquel (Via Zoom) - Independent Trustee

Ms. Rosanna S. Jose - Corporate Secretary
Absent: Gener C. Luciano - President

1
PLACE AND TIME OF MEETING

This meeting of the Board of Trustees of Praxis Fides Mutual Benefit Association, Inc. was held
on January 28, 2022 at 9:05 AM at the principal office of the corporation at No. 35 Paseo Del
Congreso, Catmon, Malolos City.

]
PRESIDING OFFICER AND SECRETARY <
The Chairman of the Board, Fr. Nap A. Baltazar presided over the meeting, while Ms. Rosanna S.
Jose, Corporate Secretary, recorded the minutes of the proceedings.

m
PRESENCE OF QUORUM AND CALL TO ORDER
Fr. Nap A. Baltazar called the meeting to order with an opening prayer at 9:05 AM led by Fr.
Angelito Santiago. Two (2) trustees attended via Zoom while the rest of the members were
physically present and the meeting, having been duly convened, was ready to proceed with
business.

v
CONSIDERATION OF THE MINUTES OF THE PREVIOUS MEETING HELD ON DEC. 10, 2021
The minutes of the regular meeting of the Board of Trustees held on December 10, 2021 was
provided in advance for the members’ perusal and consideration.

Comments/corrections were made on the following :

Page 6 Line 222: collateral loan changed to “Real Estate Mortgage (REM) loan
Page 6 Line 222 & 223 : To restate the sentence to “Mr. Jomar R. Atienza requested to extend
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payment of his Real Estate Mortgage (REM) loan for an additional one
(1) year from maturity date.
Page 6 Line 226: To correct spelling of “considered”

Whereupon, upon motion made by Fr. Angelito Santiago, duly seconded by Dr. Pelagia Bautista
and unanimously adopted, the minutes was approved as corrected.

\'
MATTERS ARISING FROM THE PREVIOUS MINUTES OF MEETING

Comilang Case

To put on record that the Comilang case is for discussion of the Board Risk Oversight Committee.
To date, BROC Chairman Atty. Eusebio Dulatas Ir. has not scheduled a meeting of the
committee. — March I @ 9am fece s et

Ex r Premium as Payable _. e

After consulting with AMC, the BOT agreed that excess insurance premium shall be treated as
Payable under Liability instead of the previous agreement that such shall be treated as Reserve.
Board Resolution No. 2021-47 was amended accordingly.

Retirement Benefits of PF Employees - reply > ledler o stagp

The employees wrote a letter to Chairman Fr. Nap Baltazar requesting that the BOT reconsider
their previous decision to disregard the old retirement policy. The BOT has previously decided
to release the retirement benefits of the employees on the condition that only the funds in the
Retirement Trust Fund will be used and no amount shall be taken from the General Fund.

Fr. Nap Baltazar endorsed the letter to Dr. Pelagia Bautista of Compensation Committee for
disposition.

Release of Paalam Gift

The Management released the list of retiring workforce for 2021 with computed Paalam Gift
cash benefits amounting to P 218,000.00. Based on the proposed upgrade, the adjusted
amount of benefits will be P 239,000.00 or an increase of P 21,0000.00 for 2021.

The Board approved the release of Paalam Gift to retired workforce based on the existing
package and also approved to release the additional P 21K as financial assistance package.-

Needs Board Resolution. - (K
Area Bonding Expenses

The request for area bonding budget of the different areas was approved by the BOT
individually via GC. As agreed by the BOT, the area bonding amount released by PFO shall be

subject to liquidation of the respective ACs.
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Type of Investment Broker Term  Dividend Amount to Invest
Corporate Bonds  SM Investment Corp.  Security Bank 5Y  a7%515% 5,000,000.00
Corporate Bonds ~ San Miguel Corp. RCBC 5Y  49m54m% 5,000,000.00
Corporate Bonds ~ San Miguel Corp. Bank of Commerce  §5Y 49m%547% 3,000,000.00
Corporate Bonds ~ Century Properties PNB 5Y 575%850% 3,000,000.00
98 Total 16,000,000.00
99 The board unanimously approved the placement recommendations.
100 A post-approval was also requested for Bank of Philippine Islands 2-Yr Fixed Rate Bonds
101 amounting to P 3,500,000.00 which was approved by Investment Committee Chairman
102 Dexter Raquel and President Gener Luciano in December 2021 (after BOT meeting).
103 2. Technical and Financial Management Division
104 a) Financial Statements
105 DC Maricel Samson presented the financial statements for Nov and Dec. (see attached
106 report). Comparing the averages for 2020 and 2021, the Total GF, MemFee and
107 Insurance Fund is almost the same. On the other hand, Income from Loans, Placements,
108 Stocks and Other Income showed a decrease of -5%. The Income net of OPEX is also
109 lower by —P766,531 this year compared in 2020.
110 b) IP Collected Vs. Claims
111 The report presented Total Insurance Premium collected worth P 31,679,073.53 while
112 Total Claims amounted to P 14, 405,000.00. IP net of Claims is P 17,274,073.53 or
113 equivalent to 54% of Total IP. A total of 407 death claims were processed in 2021 and
114 126 of these were due to Covid-19 with total insurance claims worth P P4,570,000.00.
115 c) Matured Plans for 2021
Matured Plans Released Unreleased
No. of Plans 3,549 1,125 2,424
Amount (in Php) 81,145,318.62 44,272,860.47 36,872,458.15
116 3 Sales and Marketing Division
ar DC Bernadette De Guzman focused her report on the coming Pre-Annual General Assembly
118 with the theme “ Pananampalataya at Pag-asa sa Pagtawid sa Pandemya”. This year’s Pre-
119 AGM will be held on February 17, 2022. A draft of the invitation was presented to the BOT.
120 Chairman Fr. Nap Baltazar will celebrate the Thanksgiving Mass at 9:00AM. It will be held at
121 the 3/F with limited attendees but can be accessed via livestreaming so that other ACs and
122 staff will be able to participate in the Eucharistic Celebration. Fr. Nap will leave after the
123 mass due to a scheduled meeting with the bishop. Fr. Angelito Santiago agreed to take over
124 the roles assigned to Fr. Nap in the program.
125 Dr. Pelagia Bautista will read the minutes of last year’s AGM and the Summary of the Board
126 Resolutions approved in 2021. She requested an advance copy of the minutes and the
127 Board Resolutions to be sent via the BOT GC.
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