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PRAXIS FIDES MUTUAL BENEFIT ASSOCIATION, INC.

#35 Paseo del Congreso, Catmon, City of Malolos, Bulacan
Tel No. (044) 791-3558; (044) 662-4288

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES

September 30, 2022

In attendance:

Fr. Romualdo Go - Chairman of the Board

Ms. Julieta Cruz - Vice-Chairman of the Board

Mr. Allan Martin - Trustee/Treasurer

M:s. Virginia Saclot - Trustee/Auditor

Ms. Emilia Pasco - Independent Trustee

Ms. Liberty Bardinas - Independent Trustee\

Mr. Gener Luciano - President

Ms. Maricel Samson - Corporate Secretary
Absent:

Ms. Ma. Estela Santos -Trustee/ Secretary

I
PLACE AND TIME OF MEETING

This meeting of the Board of Trustees of Praxis Fides Mutual Benefit Association, Inc. was held
on September 30, 2022 at 09:00 AM at the principal office of the corporation at No. 35 Paseo
Del Congreso, Catmon, Malolos City.

]
PRESIDING OFFICER AND SECRETARY
The Vice-Chairman of the Board, Ms. Julieta Cruz presided over the meeting and was taken over
by the Chairman of the Board Fr. Romualdo Go, while Ms. Maricel Samson, Corporate Secretary,
recorded the minutes of the proceedings.

]|
PRESENCE OF QUORUM AND CALL TO ORDER
Chairman Fr. Romualdo Go called the meeting to order with an opening prayer at 9:16 AM led
by Vice-Chairman Julieta Cruz. Except for Trustee Ma. Estela Santos, the other members were all
present and the meeting having been duly convened, was ready to proceed with business.

v

CONSIDERATION OF THE MINUTES OF THE PREVIOUS MEETING HELD ON AUGUST 26, 2022
The minutes of the regular meeting of the Board of Trustees held on August 26, 2022 was
provided in advance for the members’ perusal and consideration.

Comments/corrections were made on the following:

Page 2 Line 93: spelling of “Honorarium”
Page 3 Line 144: importants to “importance”
Page 6 Line 201: change to “sold and paid”
Page 6 Line 227: change to “Initial Capital”
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1.

2

together with the “yjob offer including their salaries, benefits, positions, duties and
responsibilities.

Comparative Benefits of Workforce, BOT and Staff
See attached copy of report

Messengerial Service
See attached copy of report

Upon thorough discussion on the pros and cons about buying a service vehicle for messengerial.

The BOT approved on giving him 1,000 per week instead, to compensate the maintenance of his
personal owned motorcycle and gas effective October 2022.

Investment Committee

Phumgm Recommendations

For new investments, the following offers were presented to BOT for approval:

The board unanimously approved the placement recommendations.

Marxton Construction Proposal

The Marxton Construction submitted a proposal for possible investment that Praxis Fides could
engage in the future. As we would like to open are wings to this kind of opportunities, Praxis
Fides should seek for an approval first to Insurance Commission (IC) in every investment we
would like to get into.

The board agreed to find for a possible place to invest. MP2 of PAG-IBIG Fund was for
consideration.

Boa ks Oversight Comm

The Board Risk Oversight Committee (BROC) has been formed to assist the Board of Trustees in
the effective discharge of its function in overseeing the processes used to identify, evaluate and
manage risk exposures of the PF MBAI.

1. WRITE-OFF ACCOUNTS
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3.3.1 Mortgage B 29945600
No. | Mortgage Status: Recommedation
1 [Bonifacio, Henry Without TCT; ROW only. -Ms. Maria Mae Joaquin, recalls the
decision of the previous BOT (2021). That
the said accounts are subject for write off
with a condition that our legal should
2 |Maria, Marcelo Without TCT, did not surrender Original TCT. attach recommendation, but Atty.
332 Chattel m',smmmmmecmmmm.
N Chattel e According to him his priority is to collect
Asunio, Ma. Victoria Deceased; with insurance but family member are not |4 the BOT has the right to decide on
cooperative, not answering our phone calls; this matter.
1 244,921.00
2_|Cargullo, July R We can not trace the borrower. No Value; 353,500.00 | M- Saclot suggested not removing the
3_|Caringal, Elaine A We can not trace the borrower;No Value; 24,601.47 _|@ccounts in Loan schedule. Instead, remain
4 Gabriel Jr. M [No Value; 21,300.27 in the loan schedule and collect the said
B |s~ral, vy D |No Value; 41,103.20 borrowers. Other members of the
6 _|Limano, Joselito Jr V |No Value; 41,400.15 committee agreed for farther study.
7_|Carlos, Annabelle A |Address not found; No value; 15,052.21
8 |[Salazar, Rhoderick E [No Value; 32,931.22
9 _|Eusebio, Daniel Y |No Value; 65,153.31
10 |Narciso, Ruel § [No Value; 23,789.22

The BROC recommends to Write-off these accounts to minimize the Non-Admitted Assets (NAA)
of the association. Hence, in exchange of this the AR/AC should still collect the said accounts.
Management should distribute demand letters for involved accounts. It will be written-off in
principle, subject to a continuous and rigorous collection of Area representatives/Coordinators.
NAA is assets prohibited by law from being admitted in the evaluation of the financial condition
of a company. In short, they are not included in the annual financial statements as they have
little to no value in statutory reporting. Non-admitted assets are assets with economic values -
that cannot fulfill policyholder obligations.

Effect: It will reduce the balance of accounts receivable together with the allowance for doubtful
accounts. It decreases the shareholders’ equity in the balance sheet. The tendency is that

PFMBAI will be more liquid.

Trustee Saclot mentioned not to write-off an accounts, better to re-class to other assets so as
not to accrue new interest. She also suggested to ask to BIR through our external auditor (AMC)
if it’s fine to write-off an accounts and this action won’t affect our association.
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2. RECEIVABLES
1 URC (UnRemitted Collection)
1 URC (UnRemitted Collection)
No. Name Area Balance Remarks oy
i Gaysis, Imelda PB 38,743.04 | AR
2 Ronquillo, Violeta PAOM 13,284.97 | AR
3 Gatuz, Rociel BMA 76,649.70 | AR
4 Tecson, Ma. Ysabel MAL 133,627.23 | AR
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5 Ruiz, Manuel SIDM

25,859:24 | AR

6 Lopez, Janella

BMA

170,335.67 | AR

I Ramirez, Mary Rose PB

217,315.77 | AR;Payingave:3,000.00 mo.

2 Other Receivables

No. Name Area Balance Remarks

1 | DeVera, Luzviminda | PFO ~108,081.70 | Resigned Staff; Served letter 2022
2 Capili, Donato PFO 123,500.00 | Resigned Staff;Paying 2,000.00/mo
3 San Felipe, Lolita PFO 1,101,894.85 | Resigned Staff; Served letter

4 Aparis, Karen Sunshine | PFO 57,318.00 | Resigned staff; Paying 4,300/mo

The BROC recommends endorsing the UnRemitted (URC) and other receivable accounts to our
legal. The legal counsel shall draft a reminder or demand letter, whichever is applicable. And will
not issue any letter for accounts that are religiously paying their obligations.

BOT Chair Fr. Romualdo Go moved for the approval to issue a reminder or demand letter to run

after the unremitted accounts.

Strict implementation of payment of bonds of the workforce who has insufficient bonds in
proportion to their monthly production.

3. LIQUIDITY RISK (RBC Ratio) REPORT by PRESIDENT

(see attached copy of report)

Presentation of MIS John Carlo Sayo (PF System)

MIS John Carlo Sayo presented the PF in-house system to the BOT. Said system is more
complete but is not user-friendly in terms of navigation.
suggested that it can still be used as an investment since PF has the intellectual property rights
of the system. It can be further developed and be sold to other companies. Furthermore, there

should be an operations manual for the in-house system.

The Rolee System is more user-friendly, complete and uses an up-to-date software application
which can keep up with the advancement of technology. The in-house system created by the IT
Department is using a Lotus platform maintained by one person only. Said scenario gives an
unsecured environment for the system.

The final decision was to acquire the Rolee system. Needs Board Resolution.

Despite this observation, it was

The Rolee System will be given ninety (90) days for the specific work from the submitted

proposal (see attached).
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