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The BOT approved to-have an Adhoc Committee for PF Financial System, to be headed by DC Maricel
Samson together with DC Bernadette De Guzman, MIS John Carlo Sayo, and Accounting Head Ellaine
Carla Pasco as members. Included in their responsibilities is to provide an updates about the Praxis
Fides MBAI System every now and then.

AR’s Retirement/Bond to outside the books fund
This Fund was put up and maintained for the retirement of the AC/ARs when they reach the

maximum age of 75 years. A portion of the fund may also be used to answer for any unremitted
collection (URC) of the AC/AR. Upon retirement or separation from PFMBAI, the AC/AR may
withdraw his contribution from the AR’s Benefit Fund including the corresponding employer share
plus his proportionate share in any income generated by the fund.

The personal share of AC/ARs are computed based on percentage from the incentives while the
company’s share is computed based on the service years rendered by the AC/AR.

PFs Counterpart for AR’s Benefit/Retirement Fund comes from Marketing Fund 2. It is a dire
expense of the Association. (BOT Report No.36 12/12/2014).

The Audit Committee recommended that the AR’s Benefit/Retirement Fund to outside the book fund
having no Employee & Employer relationship and to reduce the liability of the Association.

The Board of Trustees approved the recommendation that AR’s Benefit/Retirement Fund to

Coordinators (CC), Vice CC and the Treasurer of the Area Coordinators are the signatories.

Lis Pendens of Nueva Ecija Property

outside the book fund.
To open a separate account for “PF AR’s Retirement” and the PF President, Coordinator of 5

» Cancellation of annotated lis pendens in the 2 Titles of Nueva Ecija properties is
recommended to protect the rights of the Association.
» To Board Risks Oversight Committee.

The board asked for the status of lis pendens of Nueva Ecija property, which resulted in assigning DC
Rosanna Jose to do the monitoring of Praxis Fides MBAI assets together with San Jose del Monte City
properties that totalled of 37,500 sq.m. for three (3) titles, located at the upper portion of Padre Pio
and near in the project of ABSCBN Universal Studio. This properties recorded classification as
horticultural. The non-title in this area is amounting to #250/sq.m. while the titled property zonal
value amount ranges to #2,000-#2,700/sq.m and the selling price of £3,500.00/sq.m. The
investment Committee planning to put fence to our property to identify which is which.

The board listed this matter for their monitoring together with San Jose del Monte property about
the issue of over lapping. DC Rosanna Jose is assigned to monitor and make a progress report as
needed.

Budget Tool for 2023
The Audit Committee presented the Budget tool for 2023 together with some notes:
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A. MENDOZA, JOSIELYN

The management Malance the recommended budget and eacrrdepartments/branches also do the
budgeting. :

The Audit Committee recommended the Proposed Budget Tool for the year 2023 because it is
acceptable and justifiable considering the inflation rate of 7.7 %.

The Board of Trustees approved the presented budget tool for 2023 amounting to # 93,212.324.73.

| 2020 & 2021 Unused Expenses

» The Audit Committee recommended to revert back the year 2020 and 2021 unused
expenses to Free and Unassigned Surplus Account and to give advantage in computing
the excess earnings of the Association.

The m of Trustees approved the recommendation of Audit Committee.
Investment Committee

Schedule of Maturity (December 2022)

The totalled amount of #81,326,051.32 will matured in December 2022 to recognize the income
from these time deposits. 1

" For new investment, the offer was presented to BOT for approval:

The board unanimously approved the placement recommendation.
Credit Committee

Status: Delinquent Not Matured Account

Request To restructure her account and to give discount to their interest and penalties.
DOL: 6/18/2013
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Borrower’s counter offer: Will issue Post-dated checks 50,000:u0 per month until maturity date.
*Once restructured, the Management recommends waiving the expense load for this account.

I: The Credit Committee APPROVED to restructure the account for 3 rs; and

The Board of Trustees unanimously approved restructuring his loan and waiving the expense load.

com, n as follows:

Principal: 1,671,230.00

Interest: 1,511,917.00

Penalty: 63,662.94 (Prin bal + Int bal *.02)

Advances: 42,708.00

TOTAL: 3,289,517.94

shall the following: é

1. Shall sign new Promissory Note
2. Shall issue new Post-dated checks
3. Shall update her equity to 30,000.00.
4. Shall submit updated Tax dec, or and clearance for 3 titles
5. Shall submit updated SPA for 3 titles.

C. SPECIAL POWER OF ATTORNEY (SPA)

Based on our loan policy which was revised last 2021, that, “SPA shall be limited to immediate family
member and whose age shall not be more than 70years old. Updated SPA is requires for every loan
renewal.”

| presented 2 letters from our dear borrower who wants to renew their loan, due to these restriction
borrowers with nth loan or with good credit standing are prohibited/ prevented to renew their
account. Mr Allan Martin and AC Eduardo Santos agreed to give chance/s to our members who has
good track record and to borrowers who patronized our loan products.

Approval: The Crecom APPROVED the decision to accept SPA whose title owners are over and
above 70yrs, for repeat borrowers only with good credit standing. The Credit Officer shall justify the
capacity and the loan history of the account. Also, shall explain to the borrower/s that once the
title owner/s is/ are departed they should automatically settle the whole balance. The justification
must be written on the Proposal Sheet page 2 under: Remarks/ Exception against the existing

policy.

The Board of Trustees suggested this matter for further study.

INTEREST RATE FOR COLLATERAL BORROWERS

D. INCREASE LOANABLE AMOUNT AND DECREASE

Mr Allan Martin proposes to increase the loanable amount to 80% from 50% provided that the
borrower/s meets the 3c’s (Capacity, Collateral and the Character).

Existing: Proposal:
50% regular percentage 80% w/ good credit standing and to
70% w/ good credit standing/ Nth loan all members w/ qualified 3c's
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