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The proposal to upgrade the out-patient benefits under the PF Medical Fund was approved by
the previous BOT but the Board Resolution needs to be signed before it can be implemented.
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AGENDA

Current Status of the BOT
There is an issue with the composition of the Board of Trustees which resulted from the

claim of the four (4) former trustees that they are not resigned because of non-acceptance
of their resignation. This threatened the position of the four (4) new trustees who were
duly elected by the general membership.

To clarify the issues, the Board agreed to request the legal opinion from the Corporate Legal
Counsel to answer the following queries:
1) Was the resignation of the four (4) trustees valid?
2) Was the conduct of election during the AGM legal?
3) Was there a violation committed by G. Luciano when he reported to the SEC the
resignation of the four (4) trustees?
4) Was the Special Meeting held on May 20, 2022 by the old BOT still considered valid
when there is a duly-constituted Board composed of the duly-elected trustees?

A virtual meeting with Atty. Manuel Punzalan was scheduled on May 31, 2022 (Tuesday) at
2:00 PM to discuss the response of the Corporate Legal Counsel to the queries stated
above.

Request from Petrifidelis

The farm in Nueva Ecija experienced extended brownout that resulted to high rate of
mortality at a time when the birds/chicks were almost ready for harvest. Petrifidelis has
requested a six (6) months reprieve from the payment of rental to allow them to recover
from the loss.

The BOT approved to defer the payment of Petrifidelis for twelve (12) months but the
accumulated value of unpaid rentals will be spread out in six (6) monthly installment. This is
not outright condonation but a deferment of the rental payments.

Full Payment of Albert Tagal
The Credit Committee disapproved the proposal of the borrower to pay P3.0M as full

settlement for his outstanding obligation amounting to P P3.8M. The Collection Dept
recommended to foreclose the property instead and the Credit Committee approved to
proceed with foreclosure procedures. However, the borrower visited PFO and made his final

offer of P3.3M.
Foreclosure will incur additional expenses and after the property is transferred to Praxis,

there is no guarantee that the property can be immediately disposed. Ms. Virginia Saclot
asked the Loans Dept if the market value of the property is enough to cover the obligation.
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The Head of Loans Dept suggested to do a repeat credit investigation of the property to
assess the current condition of the property.

Foregoing considered, the BOT approved to accept the P3.3M payment payable within
seven (7) days after the borrower is notified about the BOT’s decision.

Mr. Allan Martin, a member of the Credit Committee, suggested to implement restructure
when a loan reached 6 months to 1 year past due.

AC/BM/BOT Team Building

The ACs and the BMs together with the BOT will hold a Team Building seminar in Catacte,
Bustos on June 10, 2022. Fr. Romualdo Go requested to transfer the Thanksgiving Mass in
the afternoon because he will attend a pilgrimage to celebrate the dedication of the
seminary.

Appointment of Key Executive Officers
The current Key Executives will end their appointment on May 31, 2022. The Management
has come up with recommendations to replace the outgoing executives, namely:

Chief Audit Executive MS. EUFROCINA CABUHAT
Chief Risk Officer MS. MARIA MAE JOAQUIN
Corporate Secretary MS. MARICEL SAMSON

The Board requested to review the functions of the Key Executive Officers to determine the
competencies of the recommended candidates for the key positions.

On the Service Contract of CAE Eufrocina Cabuhat, the Board decided that the Allowance
portion of her compensation must be supported by reimbursible receipts while the Basic
Pay must be subject to contractor’s tax.

Honorarium of Trustees
The President said the honorarium of trustees should be subject to withholding tax.
Henceforth, the present amount of honorarium given to trustees will remain the same but

will be recorded as net of tax.

Pre-Signing of Checks by Signatories

Mr. Allan Martin and Ms. Virginia Saclot, Chairman of Credit and Audit Committee,
respectively, have both expressed their reaction towards the pre-signing of checks by the
signatories. Both claim that the pre-signed checks are risky and violative of internal control

standards.

PFO uses pre-signed checks especially the branches for policy loan releases and withdrawals.
It is the responsibility of the Branch Manager (for PF branches) and the Accounting Dept (for
Head Office) to safekeep the pre-signed checks. On the other hand, it is the responsibility
of the Cash Dept particularly the Operations Treasurer to ensure the validity and accuracy of
transactions that will require the release of check.
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