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Greetings through Jesus Christ, Joseph, and Mary!

 It is with great pleasure to confer my heartfelt greetings to the 
member of Praxis Fides MBAI as it celebrates its 31st year of existence. 
As we embark on our personal journey towards strengthened faith 
and devotion & the knowledge for thrift and savings that we are 
teaching to the general membership, we are not only succeeding 
individually but we are helping our nation for its development. individually but we are helping our nation for its development. 
PFMBAI does a greater role in our society. I sincerely appreciate the 
valuable efforts of all PFMBAI’s Area Coordinator, Area Representa-
tives, Board of Trustees and Employees, as we all accomplished 
various progress and activities beneficial to the welfare of the work-
force and the general membership. With the accomplishments, we 
shall welcome the consistent challenge to strive for 
greater heights, while instilling a sense of camaraderie and solidarity 
to both workforce and member. Let us pray that our future programs 
continue to benefit all. Thank you and God Bless! 

GENER C. LUCIANO 
President / General Manager
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Corporate Profile
 The idea of putting up Praxis Fides MBAI was a response to the call for  The idea of putting up Praxis Fides MBAI was a response to the call for 
moral and economic recovery in post-EDSA Philippines. In particular, it origi-
nated in the context of voluntary Church workers, especially catechists, to 
encourage thrift and savings.  Money is generated by a member’s subscrip-
tion in specific pension plans value of money grows in time over and above 
contributions. Members are covered by a life insurance, usually 300 times 
monthly contribution, but never to exceed P200, 000.00. Members are 
encouraged to borrow in order to put up economic/livelihood projects. 
Across the years PF has financed school constructions, numerous private 
businesses and myriad provident purposes. 

 After 30 years of operation, Praxis Fides today continues to grow not only in  
asset size and membership but also in providing efficient and quality service 
to its members. The types of plans offered have been diversified in order to 
suit the varying needs of the plan holders. Loans are promoted and 
members are encouraged to borrow in order to give them the opportunity members are encouraged to borrow in order to give them the opportunity 
to use their savings while waiting for the maturity. Investments are carefully 
chosen to ensure better if not the best returns. The workforce, both 
area-based and office-based, are provided with trainings and seminars to 
make them competent and knowledgeable in their respective functions. All 
these are directed towards the organization’s vision mission and so far, the 
company is successful in attaining its corporate thrust.

VisionVision
 By 2022, Praxis Fides Mutual Benefit Association is a leading church based 
financial intermediary in pursuit of total human development that is guided 
by the principles of faith and social entrepreneurship.

Mission 
 Praxis Fides Mutual Benefit Association, Inc. will be inclusive of Basic 
Ecclesial Community programs and strategies throughout Bulacan by 2020 Ecclesial Community programs and strategies throughout Bulacan by 2020 
for membership expansions and initiatives.

Corporate Objectives
 Primary objective of Praxis Fides MBAI is to foster brotherhood thru mutual 
help and benefit among its members and encourage the habit of thrift and 
saving among its members, also to provide financial material aid and
comforts to members and their families in cases of loss of life in the amount comforts to members and their families in cases of loss of life in the amount 
of P30, 000.00 to a maximum P200, 000.00 life insurance. Lastly to do such 
acts and things and to undertake such activities not otherwise prohibited by 
law which are calculated to help members and necessary for the accom-
plishment of the purpose of which the association has been organized.
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Part 1. FINANCIAL AND NON- FINANCIAL REPORT

A. Memberships 

New memberships for 2018 rose to a high 1,990 per month with a growth of 
29.2%. PF’s Key Success Factor (KSF) @ NMg30 is almost achieved.

 

One of the possible risks our association may prevent is the increase of 
incoming members with multiple plans exceeding the maximum insurance incoming members with multiple plans exceeding the maximum insurance 
coverage of P200K.

B. Claims

For 2018 we still have a conservative Death Claims versus Insurance 
Premiums collected. IFRS17 is all about implementation of a deferred 
income from premiums to sustain possible big claims in the future.
  
The table shows number of claims per cluster of members with the highest The table shows number of claims per cluster of members with the highest 
value of average insurance for G3 @P42, 962 followed by G2 @ average 
P38, 648.

 Claims per Cluster 2018
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C. Sources of Income
 Praxis Fides MBAI’s other sources of income include Loans, Placements of 
time deposits, Stocks and Other Income.

 For 2018, Certificate Loans real-
ized a P19.7M income. Compared 
with the previous years 2014-2017 
2018 has the highest, but conside-
ring the SCA ruling on F/US, the
association reclassified some of its association reclassified some of its 
earnings which are no longer avail-
able for loan by members. The
Insurance Commission implemen-
ted that no earnings are loanable 
by members.
 
 For Collateralized Loans, the asso- For Collateralized Loans, the asso-
ciation should be very careful in 
the evaluation and approval of 
loan applicants.  The collateral 
marketability, capacity to pay, 
bank historical background of the 
borrower are to be assessed tightly 
to prevent risk brought about by to prevent risk brought about by 
problematic accounts.

For 2018, worth P17, 146,691.89 will 
be reserved under the associations 
(F/US) Free & Unassigned Surplus. 
There is a risk in distributing this type 
of income to members because it 
becomes the company’s liability. If 
ever there will be a big need of re-
leasing massive claims the compa-leasing massive claims the compa-
ny is not yet ready in providing the 
benefit.  With the knowledge given 
by IFRS17, our association will be 
ready from big casualties.  Our 
members will abide by its true role 
as both member and owner of the 
association.association.
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Earnings 2018 

The company realized a P55M income which will be maintained in the Free/ 
Unassigned portion of the Fund Balance account, with proposed allocation of 10% 
and 7.5% for participating and non-participating members respectively.

D. People
For the year 2018, PFMBAI provided the following to its workforce:

 2018 Advent Recollection attended by Area Coordinators in St. John Marie  2018 Advent Recollection attended by Area Coordinators in St. John Marie 
 Vianney Retreat House in Norzagaray.
 Staff Leadership Training
 IRR Updates in different areas, with the participation of non-trustee committee    
 members.
 Annual Staff outing to refresh the body and mind of the employees.

E. Processes

 SCA Ruling on Free and Unassigned Surplus – the association complied with the  SCA Ruling on Free and Unassigned Surplus – the association complied with the 
IC ruling on Free/ Unassigned in 2018.  Reflected in the 2016 books of the associa-
tion is a reclassification of Assigned Surplus to Free and Unassigned Surplus to be 
compliant with the mandatory 20% Free and Unassigned Surplus versus liability 
before giving earnings to general memberships.
 
 IRR Re-submission – the company has an improved implementing rules and
 regulation to be followed in recruiting and giving benefits to members. regulation to be followed in recruiting and giving benefits to members.
 
 IRFS17- as of 2019 the Insurance Commission circularized that MBAs has deferred 
implementation of IFRS17.
 
 A quarterly reporting of Financial and Non-Financial was done through local 
assemblies and newsletters.
  
 Konsepto ng Ipon- under the company’s re-submitted IRR the new “Konsepto ng 
Ipon” shall be as follows: Members Contribution 100%, payment for Insurance 
Premium is 75 centavos for every P1,000 claim, Individual Equity Value is equivalent 
to 50%, Guaranty Fund 5%, Free and Unassigned Surplus 2.5% and General Fund for 
expenses is 20%.

“3 DEKADA NG PAGPAPALA AT PANANAGUTAN
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Part II.  Corporate Governance and Management

Board Performance
 Praxis Fides MBAI holds its Annual General Membership Meeting every third  Praxis Fides MBAI holds its Annual General Membership Meeting every third 
Saturday of March.  Included in the notice of AGM are the profile of Board 
of Trustee candidates and Auditor seeking re-appointment, it was released 
on February 11, 2019 thru the Area Coordinators and posted in website the 
same day.
 The records of the attendance of the trustees for the Annual General 
Membership meeting and regular and special Board meetings held are 
provided below:provided below:

 A formal and rigorous annual evaluation of the Board’s own performance  A formal and rigorous annual evaluation of the Board’s own performance 
and that of its committees and individual trustees was done. The Chairman 
of the Board hold meeting without the executives’ presence to evaluate the 
executives’ performance. The Board, led by an independent trustee, meets 
annually without the chairman’s presence to appraise the chairman’s perfor-
mance. Schedule of meetings for the year 2019 was discussed during the 
special meeting last December 2018, agenda and previous minutes of the 
meeting should be emailed to the Board of Trustee one week or five (5) meeting should be emailed to the Board of Trustee one week or five (5) 
working days before the meeting.

Schedule of Board Meetings for 2019 

On November 29, 2018, 
the Board of Trustees held 
a meeting without the 
General Manager Gener 
C. Luciano.



Annual Report 2018       Page 8

Board Remuneration
 Praxis Fides MBAI Board of Trustee does not receive any income. What is only 
given is per diem for every special and regular meeting to cover 
gasoline and transportation expenses they have incurred in attending the meet-gasoline and transportation expenses they have incurred in attending the meet-
ings and monthly honorarium depending on the position and responsibilities they 
held in the association. The total remuneration of the BOT is part of total administra-
tive expense of the company.

Board Continuing Education - March 20, 2018
 Members of the Board of Trustee undergo a yearly orientation seminars and cor-
porate governance seminars to enhance their governance competencies and 
thus help them perform their duties and responsibilities.

Commitment to Good Governance
 Praxis Fides MBAI is committed to promote fairness, transparency and account-
ability in all its corporate actions and endeavors and to enhance the value of the 
association by the way objectives are set and achieved, risk is monitored and 
managed, and performance is optimized, by taking into account corporate social 
responsibility. The risk committe was formed this year of 2018, with committe meet-
ings done last May 21, 2018 and June 22, 2018.

Corporate Governance Manual Review
 The Association reviewed the Corporate Governance Manual and the Vision 
and Mission Statement last October 19-20, 2018 during the Strat-Plan Revisit 2018.  
The Board modified its approaches or strategies which are basically Social Entre-
preneurship:
    helping member to realize their individuality and goals;
    development of people’s inclusive of capital, labor and environment;
    empower member through educational and skills programmer;
    a change of mindset from the traditional (from finding job and employment      a change of mindset from the traditional (from finding job and employment  
    to entrepreneurship and enterprise.
 Some policies need to be reviewed and evaluated. PFMBAI Board of Trustees is 
very much committed to the improvement of Governance.

The total remuneration 
received by the Trustees 
for the year 2018 is 
P760, 000.00 inclusive of 
monthly allowance and 
performance based in-
centive.



Vice Chairman
Date of Last Election : March 18, 2017

Academic and Professional Qualification:
 • Master of Arts in Pastoral Ministry  
 • BS Classical Philosphy  
 • BS Elementary Education 
Present and Past Corporate DirectorshipPresent and Past Corporate Directorship
 • St. Anne's Chatolic School - Vice
  Principal 2017    
 • National Shrine of St. Anne - 
  Parochial Vicar 2017
Trainings in Insurance and Other Related Fields
 • Corporate Governance and Anti
  Money Laundering Law - Nov 2017     Money Laundering Law - Nov 2017   
 • Orientation Training for BOT and
  Committees - PFMBAI 2018      

Fr. Ramon R. Garcia
   

Secretary - Independent Trustee
Date of Last Election : March 18, 2017

Academic and Professional Qualification
 • Bachelor of Science in Management - PUP
Present and Past  Corporate Directorship
 • Bank of Commerce Branch Head -2017    • Bank of Commerce Branch Head -2017   
 • PBCOM - Branch Head 2015
Trainings in Insurance and Other Related Fields
 • Corporate Governance and Anti Money
  Laundering Law - Nov 2017      
 • Orientation Training for BOT and
  Committees - PFMBAI 2018      
 • Millenial Leadership Program - 2016      • Millenial Leadership Program - 2016     
 

  

Ms. Joy D. Del Rosario

Board of Trustees
Chairman
Date of Last Re-Election : February 21, 2015

Academic and Professional Qualification
 • Bachelor of Science in Commerce
  Major in Management
Present and Past Corporate Directorship
 • Former Bank Manager and District Sales • Former Bank Manager and District Sales
  Director of RCBC Savings Bank
Trainings in Insurance and Other Relate Fields
 • Leadership Training HRD - RCBC Bank   
 • Corporate Governance - PFMBAI     
 • Orientation Training for BOT and
  Committees - PFMBAI 2018     

Mr. Ramon V. Bagay

Treasurer
Date of Last Election : March 18, 2017

Academic and Professional Qualification
 • AB Philosophy - ICMS 
 • Theology- ICMS
Trainings in Insurance and Other Related Fields
 •  • Corporate Governance and Anti Money
  Laundering Law - Nov 2017     
 • Orientation Training for BOT and
  Committees - PFMBAI 2018     

Fr. Joseph DJ. Cruz

Auditor - Independent Trustee
Date of Last  Re-Election : February 15, 2014 

Academic and Professional Qualification
 • Bachelor of Science in Commerce - 
  Adamson University CPA 
Present and Past  Corporate Directorship
 • M. Sapa Multi-Purpose Cooperative - • M. Sapa Multi-Purpose Cooperative -
  Auditor 2016-2018    
 • Phil. Ink Corporation - Chief Accountant 
Trainings in Insurance and Other Related Fields
 • Corporate Governance and Anti Money
  Laundering Law - Nov 2017      
 • Orientation Training for BOT and Committees -    • Orientation Training for BOT and Committees -   
  PFMBAI 2018      
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Ms. Ederlinda G. Del Rosario
   

  

Independent Trustee
Date of Last  Election : March 17, 2018

Academic and Professional Qualification
 • Institute of Local Government
  Administration- 2013
Present and Past  Corporate Directorship
 • Sitio Antonio Wavepool - CEO/Owner   • Sitio Antonio Wavepool - CEO/Owner  
 • Antonio Gowns & Barongs - 
  CEO/Owner 
Trainings in Insurance and Other Related Fields
 • Corporate Governance and Anti
  Money Laundering Law - November   
  2018      
 • Orientation Training for BOT and • Orientation Training for BOT and
  Committees - PFMBAI 2018      

 

Mr. Santiago A. Antonio

Independent Trustee
Date of Last Election : March 17, 2018

Academic and Professional Qualification
 • Bachelor of Laws- UP College of Law 1999
Present and Past  Corporate Directorship
 • Bocaue Water District - Director 2015    
 • UP OLA - Supervising Lawyer 2007     • UP OLA - Supervising Lawyer 2007    
 • Camacho & Associates - Associates
  Lawyer 2002-2011
Trainings in Insurance and Other Related Fields
 • Corporate Governance and Anti Money
  Laundering Law - November 2018      
 • Orientation Training for BOT and Committees -
  PFMBAI 2018        PFMBAI 2018      

Atty. Peter Christopher Gonzales
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Board Committees
 Praxis Fides MBAI has eight (8) committees composed of Board of Trustees and 
some members of the workforce, all committee chairpersons are Board of Trustee. 
Below are Board committees’ composition, and their members’ participation in 
committee meetings in 2018.

Audit Committee
 For the year 2018, Audit committee comprised of entirely by Independent Board  For the year 2018, Audit committee comprised of entirely by Independent Board 
of Trustee. The Committee held nine (9) meetings in 2018. Chairperson Ms. 
Ederlinda del Rosario is a Certified Public Accountant and Independent Trustee. 
During the Annual General Meeting she presented the Financial Position &
Statement of Comprehensive Income for the year 2018. She then discussed and 
affirmed the correctness, true and fair representation of the Annual Financial 
Statements and Reports.

The following are the highlights of the meeting:  The following are the highlights of the meeting:    

1. Review and approval of the Audited Financial Statements 2018 which was 
released on April 30, 2018 of which this is within the 120 days limit from the finan-
cial year end. The AMC and Associates the external auditor of Praxis Fides MBAI 
was seeking re-appointment for the year 2019, audit annual fees for 2018 is P121, 
000.00. Non-Audit fees includes the Compilator’s Fee and Annual Statement fee 
amounting to P44, 000.00 per year.
2.2. Details of Whistle Blowing- members, employees, area coordinators and area 
representatives are encouraged to report all unethical practices to the 
concerned immediate superior or to the head of HR Department. This policy is 
intended to provide and secure whistleblowing without fear of adverse.
3. Official Receipt Audit- unremitted collections and late surrender of official 
receipts,
4. Non - Performing Loans.
5. 5. For 2018, internal auditor will still be Ms. Ellaine Carla Pasco, internal audit 
monitors the corporation’s accounting and financial reporting system.
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Nomination Committee
 For 2018, Nomination Committee headed by Trustee Santiago Antonio, held 3  For 2018, Nomination Committee headed by Trustee Santiago Antonio, held 3 
meetings. During the Pre-General Assembly Meeting and on the Actual Annual 
General Assembly, Chairman of Nomination Committee discussed the ELECOM 
circulars, the Criteria and Qualification for Board candidate nomination and 
proclamation. Mr. Santiago also discussed the conduct of election where the 
general members present shall elect the candidate for directors individually. He 
also ensures that the qualities of the candidates are aligned with the 
company’s strategic direction.company’s strategic direction.

Remuneration Committee
 The committee was headed by Independent Trustee Fr. Joseph Cruz. For 2018 
the committee held 3 meetings attended by all members.

Risk Management and Related Party Transaction Committee
 Board of Trustees, Employees and Work Force of the Association are required  Board of Trustees, Employees and Work Force of the Association are required 
to disclose their interest in transactions, contracts and loans in the Association 
and other material transactions involving conflict of interest. The extent of
related party transactions involves the beneficiary, amount, nature and term of related party transactions involves the beneficiary, amount, nature and term of 
transactions. For 2018 , related party transaction pertains to the Privilege Loan/ 
Car Loan of some members of the BOT and Staff amounting to P8,415,953.44.  
The committee has conducted the review and ensured that the transactions 
are fair and at arm’s length.

The committee agreed to 
further review and modify 
the compensation package 
and policy of the General 
Manager, Officers, Staff and 
all non- executive directors 
of the Association. 
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 The committee supervised the bidding of Praxis Fides MBAI Souvenir Book 
and awarded the project to the bidder with good quality sample at a 
reasonable price. The committee also reviews the supplier of stationeries 
and supplies, official receipts and other forms if the quality and price is still 
competitive in the market.

 The anti-corruption program of the association includes the protection of 
the association from bribery, extortion and nepotism. The risk committee
reviews all collateralized loans to check if all the requirements and standards reviews all collateralized loans to check if all the requirements and standards 
are met.

 The Association is exposed to a variety of financial risks in relation to finan-
cial instruments. The main types of risks are market risks, credit risks, and 
liquidity risks. The Association’s risk management is coordinated with the liquidity risks. The Association’s risk management is coordinated with the 
Board of Trustees and focuses on actively securing the Association’s short-to 
medium-term cash flows by minimizing the exposure to financial markets. For 
2018, the board conducted a review of effectiveness of the company's risk 
management and internal control system and reported it to the sharehol-
ders during the AGM.

KEY RISKS 

Market Risk Market Risk 
 The Association is exposed to market risk through its use of financial 
instruments and specially to currency risk, interest rate risk and certain other 
price risks which result from both its operating and investing 
activities. 
Credit Risk 
 Credit Risk is the risk that counterparty fails to discharge an obligation to  Credit Risk is the risk that counterparty fails to discharge an obligation to 
the Association. The Association is exposed to this risk for various financial 
instruments, for example by granting loans and receivables to borrowers, 
placing deposits and investment in bonds. 
Liquidity Risk 
 Liquidity risk is generally defined as the current and prospective risk to 
earnings or capital arising from the Association’s inability to meet its obliga-earnings or capital arising from the Association’s inability to meet its obliga-
tions when they fail due without incurring unacceptable losses or cost.
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Credit Committee
 
 Creditors Right

 • To help our members meet providential needs as well as 
productive requirements at relatively low interest.      

•  To inculcate in the minds of its members the habit of thrift and •  To inculcate in the minds of its members the habit of thrift and 
the value of money. 

• To provide loans at low risk through proper documentary 
requirements and documentation procedures.

• To maximize the company’s earning through loans and minimize 
loss by collection procedures.

• Loan is a privilege and not a right. As such, loans shall be made
available to members of Praxis Fides MBAI. available to members of Praxis Fides MBAI. 

• As a general rule:
  (1.) loan application shall be made by the member borrower    
  him/ herself only.
  (2.) All loans are secured by member’s equity or collateral. For    
  the certificate loan they are only allowed to avail up to 80- 90%  
  of their equity and 50- 70% of the market value of their 
  collateral.  collateral.
  (3.) All collateral loans are covered by a credit life insurance for  
  qualified members, and
  (4.)collaterals submitted as security shall have its annotation of   
  the encumbrance by the Registry of Deeds.
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PRAXIS FIDES MANAGEMENT AND STAFF

Gener C. Luciano
General Manager
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The ARM (Area Releases Maximizer) 
conducted September 13, 2018 is a group of 
AC’s and AR’s which aims to maximize the use 
of Certificate Loans to promote and educate 
the members, to patronize theirequities and 
know the benefits of it.



2018 Board of Trustees conducted a 
Feeding Program last December 14, 
2018 for less fortunate children. The project 
is a Board of Trustee’s initiative, one way to 
promote the association’s Corporate 
Social Responsibility.
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Community Service
San Rafael Area Christmas Gift Giving at 
San Rafael Municipal Jail - December 26, 
2018
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Leadership Seminar
October 22, 2018
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Last October 19-20, 2019 Praxis Fides MBAI held its STRAT 
PLAN REVISIT at Sitio Antonio Resort in Pandi, Bulacan. 
Activities include:
  Reviews of the Corporate Governance Manual
  Vision - Mission Review and Modification
  Financial Performance Reviews
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DRT FARM For 2018, the association 
harvested Mangoes and Dalandan. The 
regular trimming of the timber trees such as 
Mahogany and Narra were done in the 
months of May and June. Representatives 
of the Bulacan Agricultural State College 
(BASC), its technicians and students con-
ducted regular visits and studies regarding ducted regular visits and studies regarding 
Dalandan fruit-bearing-program.
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CORPORATE INFORMATION
Office Hours : 9:00 AM - 5:00 PM

NO NOON BREAK Mondays – Fridays
www.praxisfides.webs.com
praxisfides@gmail.com

MAIN OFFICE
MALOLOS BRANCHMALOLOS BRANCH

#35 PaseodelCongreso, Catmon, Malolos City, Bulacan
(044) 791-3558 / (044) 662-4047 
0922 803 2979 / 0917 504 6222

Investor Relation Officer : Melody T. Gaddi
0917 504 6222 / 044 662-4019 
pfmgaddi@gmail.com

BALIUAG BRANCHBALIUAG BRANCH
2nd Floor, PLM BLG.,BagongNayon, Baliuag, Bulacan

(044) 8962787 / 0917 515 2877

BUSTOS BRANCH
Poblacion, Bustos, Bulacan
(044) 234 7294 / 0917 659 9536

PANDI BRANCH
Bunsuran 3rd, Pandi, BulacanBunsuran 3rd, Pandi, Bulacan
(044) 7693826 / 0975 205 3511

STA. MARIA BRANCH
Poblacion, Sta. Maria Bulacan

(044) 896 2787

BOCAUE BRANCH
Mc Arthur H-iway, Lolomboy, Bocaue, Bulacan

0906 074 58600906 074 5860

“For possible concerns or complaints, please call or contact 
any of the above number”
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